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Case Study

Website Development, Hosting, Maintenance & Support for

India Country Coordinating Mechanism.

The Client

The India Country Coordinating Mechanism (India-CCM) was
established by the Ministry of Health and Family Welfare and other
relevant and interested stakeholders. Its purpose was to access
Global Fund grant monies, and to ensure those funds were well-
coordinated within the national response, as well as to provide
national oversight and ownership of grant implementation. The
purpose of the India-CCM is to strengthen measures to fight
HIV/AIDS, TB and malaria in India through multi-sectoral
coordination and effective and inclusive dialogue among appropriate
stakeholders, including key affected populations and persons living
with these diseases.

The Objective

The objective of this project was to enhance and strengthen the
Client online presence with a public website that is user-friendly and
will allow for easy content publication to keep the site fresh and up-
to-date. The primary purpose of the website is to publish information
to keep the public informed about the organization and its activities
and provide information about the grant, meeting minutes from
board meeting, field reports, guidelines, reports and more.
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The Solution

The Elegant MicroWeb team collaborated with the Client team to
define requirements and design, develop and implement solutions
for a seamless rollout of new features and functionality.

The Elegant MicroWeb team approach included:

» Coordination with stakeholders to develop requirements and
release planning

= Involvement with the Client team and key product team
members to plan for testing

» Collaboration with Client team to plan for internal and
production releases

* Processes and planning to ensure network, hardware, and
technology compatibility and performance

= Definition and implementation of quality and support
processes to accommodate upgrades and on-going
maintenance

= Development and deployment of training programs for users
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The scope of this project included: Elegant MicroWeb Role
*» Public Website Development

o Information about the organization, team structure and
other related information
Information on the grant received from the Global Fund

The Elegant MicroWeb team provided support, knowledge and skills
in the following areas:

o

o Grants with their scorecards for each disease supported - Detailed requirements

by ICCM - Roadmap planning
o Media Gallery - Technical feasibility
o Event Calendar - Graphics, layout and user experience design
o Country Proposals Management - Architecture, development, maintenance and support
o Job openings Management - Continuous enhancement, upgrade and roll out
o Publications - Training and support to business users
o Reports

Conclusion

* Hosting and Domain Management
= Support & Maintenance The Elegant MicroWeb team collaborated with the Client to conceive,
design, develop, configure, implement, deploy and train solutions in
support of Client objectives. The project resulted in a redesign and
The Technology reimagining of the India-CCM website to include responsive layouts
and user-friendly menus and navigation. The project was completed
on time and on budget and enhanced Client operations with a
= Front-end: WordPress solution that met expectations and supported the technology set as
= Database: MySQL defined by Client requirements. The solution is easy to use, easy to
manage and maintain and is completely scalable for future upgrades.
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